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Preamble

This document has been formulated to provide the Kyneton and Hanging Rock Racing Club Committee, Management, Club Members and the Racing Industry with an overview of the Club’s vision and key strategic and infrastructure goals over the next 10 years.  

The Masterplan is a fluid document which will be reviewed and updated annually to meet the changing needs of the business. Each infrastructure item will be subject to the Club’s normal capital and social assessment process.  

A number of the items listed below will require funding support from third parties for the project to eventuate and options for funding support of these items will be assessed on an ongoing basis. 

Vision

Within 10 years, the Kyneton and Hanging Rock Racing Club to be considered by members, sponsors, racing industry, thoroughbred country racing clubs, owners, trainers, and patrons as a leader within its field to which other country racing clubs aspire. 

Mission

Kyneton and Hanging Rock Racing Club will:
promote the ongoing growth and development of thoroughbred racing within the Macedon Ranges Shire, 
be a “Centre of Excellence” for the education of participants in roles directly or indirectly associated with thoroughbred racing,
deliver exceptional race day experiences and
be financially independent.

To achieve our Vision and our Mission the Club will:
be consistently financially successful on the basis of quality strategic business planning and implementation delivering strong budget and balance sheet performance. 
develop and maintain strong partnerships with Local and State Government, the broader community and sponsors.
provide benchmark services to members, owners, sponsors and all other race day attendees 
work professionally, creatively and effectively to achieve our vision.
embrace technology and be modern in the way we do business
be considered by the local community as a valued corporate citizen

The Masterplan
The Masterplan has been separated into three important categories:
Strategic Goals
Built Environment
Training Infrastructure

A) Strategic Goals
Our primary goals over the short to medium term are as follows:
   
	Goal
	Issue/Risk/Purpose
	Objective/Strategy

	Develop new revenue streams
	Currently if racing is interrupted at NMIT Kyneton Park for any reason then our revenue streams cease.
	Find a suitable external investment opportunity to create a non-racing revenue stream.

Develop the relationship with NMIT and become a regional “Centre of Excellence” for the education of industry related personnel and the local community.

	Increase revenue generation
	Need to continue to invest in infrastructure to ensure we are providing facilities as good as or better than our competitors and peers.

Investment is required in areas such as, but not limited to – Infrastructure, Equipment, Ticket Scanners, Point of Sale Systems, Loyalty programs and the like.
	Design and implement new strategies to grow race day attendances, membership, package sales and sponsorship sales.

Design and implement strategies to increase the level of spend above CPI by people attending the site for race days and other events.

	Develop the membership base 
	Membership Base is currently situated at 315 and this has been stagnating and reducing over an extended period.
	Develop strategies to grow the membership base to 500 and increase the amount of times members frequent the track. Strategies to achieve this growth will be designed and implemented on an annual basis.

	Secure additional land
	Club currently has no land available to expand our operating or training base. 

The Club may also be placed at risk due to expanding residential housing. 
	Secure lands abutting NMIT Kyneton Park as it becomes available and develop it for thoroughbred or maintenance related activities.

	Develop  relationships
	Leaders within State and Local Government, tourism bodies and local businesses may not be fully aware of the economic and social value that the Kyneton and Hanging Rock Racing Club delivers to the Macedon Ranges Shire and the State of Victoria.
	Ensure local and state government is aware of the social and economic benefits that NMIT Kyneton Park  & Hanging Rock create for the Macedon Ranges community

Further develop relationships and communication channels with local and state government, local tourism body and the local business community.

	Improve race date allocation
	Currently we have 14 race dates at NMIT Kyneton Park with only 4 race dates being allocated on Weekend or Public Holiday which limits our ability to attract patronage, members, owners and sponsors.
	Work towards Increasing the number of weekend or public holidays race dates from 4 to 6 over the next 10 years.

	Make highly effective use of ICT to set new communication benchmarks
	Currently we are limited in the way we communicate with members, owners, package holders, stakeholders and customers.

	Continue to develop our facebook site, web site, mail chimp and the quality of our electronic communication.  

Grow our Data base from the current 1400 to over 5000 over the next 5 years.






B) Built Environment
The Built Environment component has been broken down in to 3 time frames to provide more specific goals - 0 to 3 years; 4 to 7 years; and 8 to 10 years.

Short Term Objectives (0 -3 years)					       
	Item
	Background
	Recommendation
	Venue

	Float Drop Off Zone
	Create a drop off area within the float park to free up float park space.

	Design and install drop off zone within the current float park for larger trucks which then relocate to the front car park.
	NMIT Kyneton Park

	Shipley Suite
	Presentation and functionality of the Suite currently limits the business in attracting larger customers.
	Upgrade and modernise the Dr Shipley Suite to drive increased sales and revenue generation.
	NMIT Kyneton Park

	Lucky Bean Bar
	Improve accessibility and functionally of the Bar to increase usage and drive increased revenue.

	Create a new entrance door and stairway from the lawn area and install windows to allow more natural light and other general improvements to the Bar.
	NMIT Kyneton Park

	Campaspe Room
	The Campaspe Room and its kitchen are approximately 25 years old and have not had an upgrade during this period and they look old and tired and are in need of modernisation.
	[bookmark: _GoBack]Undertake a complete upgrade of the Campaspe Room including kitchen and toilets to maximise revenue opportunities and minimise maintenance expenditure.
	NMIT Kyneton Park

	Track Drainage
	40% of the agricultural drains under the track are not functioning correctly putting future race days at risk.
	Upgrade or replace 40% of the aggie drain system within the next 2 years.
	NMIT Kyneton Park

	Betting Ring
	Betting Ring is plain, looks tired, and lacks colour & warmth. 

	Upgrade betting ring, repaint, add pot plants, replace TV’s with LCD’s, and break up asphalt with tiles and the like to provide a more inviting environment.
	NMIT Kyneton Park

	Outdoor Furniture
	Current outdoor furniture is near the end of its life span and requires replacement.
	Purchase outdoor wooden tables & chairs and install permanently to minimise theft.
	NMIT Kyneton Park

	Ring Road
	Ring Road from the Horse stall area around to the car park is in poor condition and requires replacement.
	Replace 50% of ring road.
	NMIT Kyneton Park

	Jockey’s Room
	Jockey’s Room is starting to age and is in need of an upgrade to ensure it meets current minimum standards.
	Upgrade jockey’s room including repaint, new floor finishes, installation of lockers, new showers and the like.
	NMIT Kyneton Park

	Freezer
	We currently spend around $7,000 per year hiring in container freezers to store beverages for our Event Days.
	Purchase two second hand 20ft freezer containers to reduce recurring operational costs.
	Hanging Rock

	Equipment
	The majority of our grounds equipment and machinery is over 10 years old and in need of replacement.
	Upgrade grounds & maintenance equipment (refer separate list).

	NMIT Kyneton Park

	Toilets
	Surveys of patrons have strongly indicated that the condition, cleanliness and presentation of toilets have a great bearing on whether customers will continue to attend events at our site.
	Upgrade all toilets across both sites
	Hanging Rock & NMIT Kyneton Park

	Horse Stalls
	The horse stalls are currently located on a sloped granitic sand surface which is extensively damaged whenever we receive heavy rain.  Also the horse stalls in their current location/configuration take up valuable public viewing space.
	Work with the Committee of Management to ascertain feasibility of altering the design of the horse stall area - relocate parade ring to north side, general upgrade, additional drainage, new surface and relocate entry/exit to track.
	Hanging Rock

	Ticket Scanners
	We have no effective way to track which owners, industry personnel, members, sponsors and patrons attend our meeting
	Purchase 12 ticket scanners
	NMIT Kyneton Park and Hanging Rock



image1.jpeg
KYNETON & HANGING ROCK RACING CLUB




image2.jpeg




image3.jpeg
RACING AT THE ROCK




image4.jpeg

