
Medium Term Objectives (4 to 7 years)

	Item
	Background
	Recommendation
	Venue

	Race Day office, Tote, Jockey Facilities, JS Bar at Hanging Rock
	These buildings are over 20 years old and are nearing the end of their life span. These buildings are also nearing the stage where repair work is no longer a cost effective option.

	Partner with the Macedon Ranges Shire Council and possibly private enterprise to construct a multi-purpose function centre that can meet the race club long term needs and also provide function space to drive non race day revenue to support the business case to build a function centre.
	Hanging Rock

	Front Entry
	The entry to NMIT Kyneton Park is not well indentified or inviting.
	Create a modern and attractive arrival area to NMIT Kyneton Park. Upgrade roadway, install footpath, taxi drop off zone, flag poles, pedestrian gate, art work and the like.
	NMIT Kyneton Park

	Elms Room
	The Elms Room is starting to look tired and is not designed to meet future needs or expectations and requires a general upgrade
	Upgrade Elms Rooms which will involve installing a small kitchen, creating an improved food servery area, replace bar, install LCD’s, carpet and the like
	NMIT Kyneton Park

	Maintenance Area
	The current maintenance area is made up of a number of sheds spread around the north east corner of the site in an unorganised un productive manner. Also a number of these sheds are old and nearing the end of their life span.
	Redevelop and relocate the maintenance area to better suit the needs of the operation and for more efficient work practises. This may be located within the current area or relocated to the bus park.
	NMIT Kyneton Park

	Marquee Area
	Currently made up of grass lawns and crushed rock foot paths. These area struggle during periods of heavy rain which could put at risk packages sales in to the future
	Upgrade pedestrian and vehicle paths and create a new surface (mixture of hard and soft) for the Glen Erin Marquee and Corporate Marquees.

	NMIT Kyneton Park

	Kiosk
	Currently the Kiosk is located in the Elms room which creates an issue for midweek’s meetings where people have to travel up to 200mt to get food.
	Create a new Kiosk closer to main betting Ring and Mounting Yard Bar.
	NMIT Kyneton Park

	Perimeter Fencing
	Currently NMIT Kyneton Park does not have an exterior fence securing the site.
	Install a 1.9 mt fence around the entire exterior of the site.
	NMIT Kyneton Park

	Timing Equipment
	Currently we have no sectional timing equipment at NMIT Kyneton Park.

	Improve the experience for the patron and the owner by installing sectional timing and display equipment every 200mt around entire track.
	NMIT Kyneton Park



Long Term Objectives (8 years plus)

	Item
	Background
	Recommendation
	Venue

	Float Park/Horse Stalls
	The Float Park is currently not big enough to meet demand which means floats are being redirected to the bus car park causing vehicle and pedestrian cross over at the entry.
	Relocate the Float Park to the current bus carpark and redesign the front entry to accommodate vehicle and people movement.  Also create public vehicle tunnel to infield.
	NMIT Kyneton Park

	1500mt Start
	Current 1450mt start limits field sizes to 10 horses which greatly impacts our turnover and therefore our value to Racing Victoria.
	Create a new 1500 to 1550mt allowing field sizes of not less than 14 horses. This work could not be undertaken until the float park was relocated.
	NMIT Kyneton Park

	Terrace Room
	Currently the Terrace Room has no kitchen or toilets and this greatly affects the ability for the area to be effectively used by trainers, owners, clients and sponsors.
	Relocate administration to main tote building or elsewhere and increase size of terrace room, install a kitchen, toilets and the like.
	NMIT Kyneton Park

	Public Amenities
	Currently the majority of the public amenities (kiosk, toilets, bar & tote) at the western end of the racecourse are heading towards the end of the usefulness and need to be replaced.
	Construct new amenities along the western wall such as, Toilets, Kiosk, Beverage Outlet, Tote, etc.
	Hanging Rock

	Big Screen
	A big screen on site for all race meetings would increase race day attendances; Also the Club invests approximately $20,000 a year in the hire of big screens for event days. Due to hire costs big screens are not hired in for midweek a meeting which limits our growth opportunities.
	Install a big screen within the infield area to be used for race meetings and other events which will assist to drive attendance, package and sponsorship growth.
	NMIT Kyneton Park






C) Training Infrastructure

Training Infrastructure has been broken down in to 3 year time frames to provide more specific goals - 0 to 3 years; 4 to 7 years; and 8 to 10 years

Short Term Objectives (0 -3 years)

	      Item
	Background
	  Recommendation	
	Venue

	Trainers/Owners Area
	Create an indoor area for trainers and owners to view training and races with some level of comfort.
	Turn the Terrace Room in to an Owners & Trainers Room for track work, jump outs and race days or build a fit for purpose building within the infield.

	NMIT Kyneton Park

	Training Jumps
	Provide improved facilities for trainers to assist with preparing their horses and improving local strike rates.

	Install a couple of practice Jumps in the infield area.

	NMIT Kyneton Park



Medium Term Objectives (4 to 7 years) 

	Item
	Background
	Recommendation
	Venue

	Synthetic Track
	The Jog track was not laid correctly (currently closed) and has a very limited life span in its current state and we therefore need to replace this asset. 
	Investigate installing a small synthetic track on either the inside of the grass (which would require moving the main sand) or inside of the sand track as a replacement for the jog track to provide another tool for local trainers to enhance the preparation of thoroughbreds.

	NMIT Kyneton Park



Long Term Objectives (8 years plus)
 
	Item
	                    Background
	Recommendation
	Venue       

	Training Infrastructure
	Currently we have no bull ring, pool or horse walker on site. These pieces of horse training equipment would provide an edge for our trainers over some other training facilities.

	Install bull ring, pool and horse walker as part of the redevelopment of maintenance area – user pay system would be introduced to help fund these works.
	NMIT Kyneton Park
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Key Contributors
The Kyneton and Hanging Rock Racing Club would like to thank the following people and organisations for their time, effort and input in to the Kyneton & Hanging Rock Masterplan:
Australian Trainers Association
Country Racing Victoria
Danny Curran
Neil Dyer
Mark Graham
Graham Jasper
Ben Murphy
Gary O’Meara 
George Osborne
Kyneton & Hanging Rock Racing Club Committee
Anthony Quigley
Victoria Jockeys Association
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